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1.  How do you define the role of a trustee? 

The key role and responsibility of the School Board Members are: 

1.  Hire and evaluate the superintendent  

2.  Approve the School District’s budget 

3.  Establish goals and evaluate outcomes 

4.  Adopt and evaluate policies 

5.  Communicate with the community 

2.  What is your vision for Georgetown ISD?  How can you help shape this as 
a trustee? 

My vision for Georgetown ISD is a District of Excellence.  A district of high 
academic achievement that strives to meet the needs of all children by 
implementing such programs as:  Special Education, Dyslexia, Bilingual, ELL, 
Career/Technology, Fine Arts, Athletics.  My vote as a trustee on matters of 
budget, goals and outcomes and policies will reflect this vision of excellence that 
meets the needs of All student. 

 

3.  What makes you passionate about education? 

For over thirty years I was passionately employed in the field of education as a 
teacher, assistant principal, central office administrator, and 25 years as a principal.   
I have had the opportunity to observe terrific teachers passionately preparing each 
day to teach students who were eager to learn.    I want to tell you about Ruben. 
Rubin really struggled in reading in kindergarten and first grade.  Since we 
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suspected he might be dyslexic, he was tested in second grade and received the 
dyslexia intervention he needed.   By fifth grade he was reading on grade level and 
aced the STAAR test.  There is nothing quite like see a child be so proud of 
themselves. 

4.  Elected Trustees are part of what is called the Team of 8.  This refers to the 
concept of trustees working with the superintendent to implement policy.  
What makes you uniquely qualified to help the trustees achieve the district’s 
direction from a team perspective.   

Each member of the school board on Team of 8 brings unique qualities to the table.  
With my extensive background in education administration, I have worked closely 
with a range of superintendents and understand the role and the challenges that the 
superintendency holds.  While every school board member brings unique qualities 
to the board, my experience in education allows me to: 

 1. read and evaluate data and provide expertise in evaluating goals and outcomes 

2.  understand the daily lives of students, teachers and principals in a public school 

3.  work effectively with all parents to connect and explain policies of the district 

4.  ask pertinent questions on topics of discussion  

5.  How do you build consensus with fellow trustees to help shape the direction 
of improving GISD? 

“Trust is built in small moments over a period of time” is one of my favorite Dr. 
Brene Brown quotes and something that I reflect on when joining a group that is 
working for a common good.  I would intently listen to another’s point of view and 
would respectfully ask questions to be knowledgeable of the topic being discussed. 
Through a group problem-solving strategy, I would hope that we could reach 
consensus for the good of all GISD students. 

6. How do you define College, Career and Military readiness? 

College, Career and Military readiness equips students with the skills and 
experiences necessary to develop and pursue personal post-secondary goals. These 
skills and experiences can be: 

• Advanced Academics- Different ways to earn college credit 
• Academic Advising and Student Supports 



• Career and Technical Education-Courses and programs of study with 
technical knowledge and skills 

• Earning industry-based certifications 

7.  As Georgetown ISD continues to grow, what do you think is the biggest 
challenge facing the school district.   

The biggest challenge facing the district currently and as the district continues to 
grow is the underperformance of GISD students in mastering the state curriculum.  
On the 2019 state accountability assessment, that is administered in all Texas 
school districts, GISD students scored below the students in Region 13 and in the 
State of Texas on over 90% of the items.  As the district has reported, 
unfortunately, over 33 percent of the schools are rated a D or an F and we have no 
A schools.  In comparison, in Round Rock 50% of the schools were rated an A and 
7 percent were rated a D or F.  It is imperative that GISD turn from this declining 
path back to the main road expected of Texas public schools of mastering the State 
Curriculum known as the TEKS.   

 

8.  Given the extraordinary impact of COVID has had on our schools and 
community, what specific experience and skills would you bring as a trustee to 
support the district during this unique time and what is the role of the trustee 
in the decision- making process. 

A school board member is elected to ask the question…what is in the best interest 
of the students and their success. Since approximately 80% of GISD students are 
back in our schools now, I would ask what is the formative and summative 
assessment data for each grade level, demographic group and subject area showing 
and where are the gaps occurring as a result of Covid.  I would support the district 
in making a measurable plan based on targeted objectives to address these gaps and 
the refocusing district resources to fund this plan. 

 

9.  What can GISD do to be the first choice of education for Georgetown 
residents? 

Based upon TEA data in 2020 approximately 1,210 students or 10% of 
Georgetown students transferred to charter schools, private schools and other area 
school districts while still maintaining their residence here in Georgetown. This 



number has gradually increased in the last 5 years.   A good place to start would be 
to ask these families, the district’s customers, why did they transfer and listen to 
their responses.   

Most of the families in GISD are very complimentary of the Fine Arts, Athletic 
and Career/ Technology programs.  However, when inquiring why they transferred 
their child they spoke about the need for more rigorous, innovative and systematic 
instruction.  Our customers can tell us how to make Georgetown the first choice. 

 

10.  Georgetown ISD’s Citizen Advisory Committee (CAC) is currently 
meeting to discuss the potential for a bond election.  As a Trustee, what is 
your role in the process with the CAC?  How would you evaluate the need and 
time of calling for a bond?  What is the role of a Trustee in bond 
management? 

During my 25 years of serving as a principal, I was asked to open two new schools, 
one in the Houston area and Jo Ann Ford Elementary in Georgetown in 2003.  For 
this reason, I am enjoying the background work of opening new schools by serving 
on the CAC and particularly listening to demographer’s reports regarding the 
potential growth in Georgetown and school finance/bond capacity for the school 
district.  The School Board’s role with the CAC is to study the recommendations of 
the committee and to call an election if a bond issue is appropriate.  

While I think it is important to keep up with the growth of our community in terms 
of school building structures, I am much more interested in the instructional 
program that is to occurring inside the school rather than the building itself.  It is 
critical that every school have the necessary staffing and instructional resources to 
meet the needs of the students in the community that the school serves.   

 

11.  What is the role of GISD in closing the skills gap and utilizing community 
resources?  

 GISD is responsible, through its instructional program, for closing the 
knowledge/skills gap. Closing the knowledge/skills gap means when looking at 
student groups such as All Students, African American, Hispanic, White, 
Economically Disadvantaged, Special Education that there is yearly progress 
being made by each of the groups.  Schools are rated each year on the progress that 



is being made.   Currently in the Georgetown system, the state has rated the 
progress in closing the gaps as a: C in 39% of the schools, D in 19 % of the schools 
and F in 43% of the schools.  Educational equity means that all children receive 
what they need to develop their full academic and social potential.  Strong English 
Language Learning program, Career/Technology program and, of course, a strong 
academic program is necessary for this yearly progress to occur. 

 

12.  How do you define quality public education outcomes? 

My overarching philosophy regarding quality public education outcomes is that all 
children receive what they need to develop to their full academic and social 
potential. I am supportive of the rigorous, thorough and comprehensive state 
curriculum and understand the need for accountability to ensure the students 
master of this curriculum. This is a quantitative evaluation of the system.  I also 
value the systems that are in place such as the social/emotional learning supports 
that help our students navigate the world of school and beyond.   

 

 
 
 

  

 

 

 

  

 

 

 

 



 


